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Workshop 
topics

About models

About AI

Maturing as a human coach

Note: We are recording today (plenum sessions only)



A tub full of half-baked ideas…



Who is Thierry?

• ILM Level 7 certified executive coach since 2020

• EMCC Senior Practitioner since 2021

• Previously

• Career in geospatial technology

• International roles in leadership and consulting

• Energy and environmental sectors

• Fellow of the Royal Geographical Society

• PhD in satellite geodesy

• Originally from Luxembourg



Models of reality

vs



About models



A quick round of models



Quadrants, triangles and circles

Drama

Kolb
learning

cycle



Acronym models

A.B.C.
A.B.C.D.E.
A.C.C.
A.C.R.
A.P.P.E.A.R.
C.A.C.
C.A.T.
C.I.A.
C.L.E.A.R.

D.A.R.N.
D.O.U.S.E.
F.E.E.L.
F.I.T.
G.R.O.W.
H.A.P.A.
I.B.E.A.M.
L.E.A.D.
M.O.D.E.L.

O.S.K.A.R.
P.E.P.
P.E.R.F.E.C.T.
P.E.R.M.A.
P.R.A.C.T.I.C.E.
P.R.A.I.R.I.E.
P.R.O.M.I.S.E.S.
P.U.R.E.
R.F.T.

S.D.T.
S.M.A.R.T.
S.O.A.P.M.
S.P.A.N.E.
S.P.O.R.T.
S.T.O.K.E.R.S.
T.E.S.
Z.O.U.D.

Collected from Mastery in Coaching (KoganPage) and Coaches Handbook (Routledge)



Alphanumeric 
models

• The 3 A’s of Coaching

• The 3 C’s of Coaching

• The 5 R’s of Coaching

• The 6 P’s of Coaching

• The 7 P’s of Coaching

• Etc.

Also:

• The 16 Thingies  of Wow-Coaching® 
(brought to you by SalesDudes )



Approaches

Psychodynamic

Gestalt
Solution-Focused

Positive Psychology

Cognitive-Behavourial

Narrative

Mindfulness

Motivational Interviewing

Acceptance & Commitment

Person-centred

Neuroscience

Systemic

Integrated

NLP



Leadership models

etc.



Alternative models



Lateral models

Think like a…

… what would they ask?



Models for life





A mash-up of Positive Psychology models…

Skills, 
Mastery, 

Engagement

…challenge, 
flow

Autonomy, 
Control

… agency, 
intrinsic 

motivation

Progress, 
Accomplish-

ment

…keep 
growing

Relation-
ships, 

Belonging

…feel part of 
a team or 

community

Purpose, 
Meaning

…contribute 
to 

something 
bigger than 

yourself



From Coaching Craft, Nov 2021: Positive Psychology and Coaching, by James Butcher



So what is a model?

Model of cow aerodynamics





Kolb learning cycle EXPERIMENT

(do)

EXPERIENCE

(feel)

REFLECT

(notice)

CONCEPTUALISE

(make sense)

Models



“All models are wrong, but some are useful.”

George Box, statistician
1919-2013



A model of the world



Mercator map projection

Not so great for comparing the size of 
Greenland and Africa

Great for 17th century navigation
Straight line = constant compass bearing



Models of perception

Same election results, different visualisations – both scientifically accurate

Adrian et al., Journal of Statistics Education (2020).
Blue = Democrat
Red = Republican

(as per population density)



Models as selective realities: map scales

Mapping by Ordnance Survey



A LEGO model of…?



Context!



Breakout: 
Models

• Do you have a favourite 
coaching model or 
approach?

• In what way may it be wrong 
but useful?

• In what context is it 
appropriate to use?

• What may be the dangers or 
limitations of using it?



About AI



How do you feel 
about AI in 
coaching?

Worst fears

Highest hopes



AI is a prediction machine based on large data models



Garbage in – Garbage out

CBS News (2016)



AI is a mirror

AI data bias

human



What stereotypes are reinforced 
in these images?

AI images of “executive coaches listening…”



Everyday AI

Microsoft Copilot (based on ChatGPT)



Everything is a remix



https://deepai.org/chat/socrates

Converse with Socrates… via AI



https://deepai.org/chat/socrates

Converse with Socrates… via AI
https://deepai.org/chat/socrates

?



www.coachvici.com

Emerging coaching AIs

rocky.ai getmarlee.com And many more…



So where does that leave human coaches?

Photo by Sander Sammy on Unsplash



Let’s ask AI…
Microsoft Copilot (based on ChatGPT)



Original question:



“As a philosopher, I'm always interested 
in the way the question is framed… 

I started to become skeptical of 
phrasing the question like, will AI 
replace us?

And I think the better way to phrase it 
is what will we do with AI?”

– Martin Puchner, FT Life and Art podcast, 10/05/24



Replacement vs. 
Augmentation

Filling in the gaps for a 
photographic documentary 
about migrants…

stephenpburke.com/brother

Real

AI prompt:
“A young man from Somalia, at the 
Mediterranean, seeing the sea for the 
first time.”

AI



(HBR 2023 – not a video here, just a screenshot)



Breakout: AI

• What excites you about AI?

• What scares you about AI?

• In what way could AI be 
useful to your coaching 
practice?



Maturing 
as a coach



Four levels of coaching maturity

Coaching approach Style Critical questions

Models-based
Control – doing coaching 
to the client

How do I take them where I think they need to go? How do I adapt my 
technique or model to this circumstance?

Process-based
Contain – doing coaching 
with the client

How do I give enough control to the client and still retain a purposeful 
conversation? What’s the best way to apply my process in this 
instance?

Philosophy-based Facilitate – being a coach
What can I do to help the client do this for themselves? How do I 
contextualise the client’s issue within the perspective of my philosophy 
or discipline?

Systemic eclectic
Enable – being part of 
the system in which 
coaching occurs

Are we both relaxed enough to allow the issue and the solution to 
emerge in whatever way they will? Do I need to apply any techniques 
or processes at all? If I do, what does the client context tell me about 
how to select from the wide choice available to me?

Source: David Clutterbuck, The Liberated Coach (2010)

(bold highlights are mine)



The hazards of 
model-based 

coaching…

LinkedIn 2024



Four levels of coaching maturity

Coaching approach Style

Models-based

Process-based

Philosophy-based

Systemic eclectic

Source: David Clutterbuck, The Liberated Coach (2010)

Doing

Being



“Learn your theories 
as well as you can 
but put them aside 
when you touch the 
miracle of the living 
soul.” – Carl Jung



“When we meet the other,

it is our presence that

helps them more

than our words.”

 – Edna Murdoch, Coaching Supervision Academy



“To be useful as a coach, stop helping people.”
John Wittington, LinkedIn, Feb 2024



Being person-centred

• The person-centred coach brings
• Unconditional positive regard

• Empathy

• Authenticity

(Carl Rogers’ tenets of client-centred therapy)

• “The person-centred coach doesn’t tend to think in terms 
of tools and techniques”

 – Richard Bryant-Jefferies, Person-centred coaching, The Coaches’ Handbook (2021)



“Maturing happens 
through interplay 
between the person 
and their 
environment.”
– David Clutterbuck, 2020



We live in a complex, interconnected world

“We control nothing, but we 

influence everything…

In an intertwined system, every 

action has an effect… nothing is 

meaningless.

Social science mostly ignores how 

the world works because complex 

systems are hard to model.”

– Associate professor Dr Brian Klaas, What if 

everything little thing you do changes history? 

The Guardian 27/01/24



Systemic thinking: embracing uncertainty, going beyond models



“In complex systems it 
does not make sense to 

have goals, it makes sense 
to set a direction.”

– Dave Snowden, Chief Scientific Officer, Cynefin

…oops there goes the GROW model?



“I doubt, 
therefore I coach” 
– Erik de Haan



Dancing in the 
moment

• Coaching as improvisation

• Improvisation is a form of 
creativity

• Creativity is “a way of being” (Rick 
Rubin, The Creative Act, 2023)

• Coaching: a way of being

Photo by Andrej Lišakov on Unsplash



“Our creative obligation is to dwell in uncertainty.”

Tomas Millar, architect
Quoted in Architects: Portraits of a 
Practice by Thomas Yarrow (2019)

Letting solutions emerge 
when they are ready to 

reveal themselves…

Getty Images



Thinking and feeling

“When feeling and thinking come 
together, it can really help us stand 
in our own shoes and have the 
sensation of being whole”

– Susanne Abse, psychotherapist and author of 
Tell me the truth about love (2022)



“The importance 
of the coaching 
relationship 
cannot be 
overstated” 

Aboodi Shabi, Using Emotions in Coaching, 
The Coaches’ Handbook (2021)

Photo by cottonbro studio on Pexel

“… there is no technique for being in tune with someone… that can only come from working on ourselves.”



Who are you as a coach?

Tatiana Bachkirova’s “3 Ps” of supervision and coaching

Philosophy Your values, beliefs, theories, 
perspectives, assumptions…

Purpose Your mission, intentions, outputs, 
results…

Practice Your natural style, models and stance 
that support the above…



Doing more with less



Maturity as a process of unlearning

From old mindsets to new mindsets e.g. 

• Take fewer notes
• Be more present
• Let things emerge
• Try less hard
• Be playful
• Don’t think of a killer question
• Be yourself
• Use own feelings as data
• Embrace not knowing
• Coach the system not the person
• Etc. etc.



Relationship

DoingBeing

Adapted from Mastery in Coaching, Jonathan Passmore, 2014



“I'm a fighter pilot. 

It's not what I am, it's 

who I am. How do I 

teach that?”

Top Gun: Maverick (2022)



Breakout:
From doing to 
being

• How are your bringing your 
whole self into coaching?

• What is your way of being 
vs. doing?

• What kind of client might be 
best suited to work with 
you?



The Gift Shop

• What are you taking from today?





thierry@truehorizoncoaching.comtruehorizoncoaching.com

https://truehorizoncoaching.com/
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